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	BY-LAWS	
of	Converge	Southwest	

	
	

ARTICLE	ONE	–	NAME,	ORGANIZATION,	IDENTITY,	AND	AFFILIATION	
1.1 Name.	

1.1.1 Legal	Name.		The	legal	name	of	this	organization	shall	be	Converge	Southwest	(the	
“District”).	

	
1.1.2 
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2.2.3.2 Missionally	Driven.	We	multiply	transformational	churches,	reproducing	the	life	
of	Christ	in	disciples,	leaders	and	congregations	worldwide.	

	
2.2.3.3 Relationally	Devoted.	We	display	Christ’s	love	in	our	relationships	and	ministry	

partnerships,	expressing	his	compassion,	generosity	and	irenic	spirit.	
	

2.2.3.4 Culturally	Diverse.	We	advance	Christ’s	destiny	for	his	church	–	a	church	that	
reflects	the	beauty	and	synergy	of	worshipers	from	all	peoples	and	cultures.	

	
	
ARTICLE	THREE	–	AFFIRMATION	OF	FAITH	
3.1 The	Word	of	God.		We	believe	that	the	Bible	is	the	Word	of	God,	fully	inspired	and	without	error	

in	the	original	manuscripts,	written	under	the	inspiration	of	the	Holy	Spirit,	and	that	it	has	
supreme	authority	in	all	matters	of	faith	and	conduct.	
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3.6 Regeneration.			We	believe	that	all	people	are	sinners	by	nature	and	by	choice	and	are,	
therefore,	under	condemnation.		We	believe	that	those	who	repent	of	their	sins	and	trust	in	
Jesus	Christ	as	Savior	are	regenerated	by	the	Holy	Spirit.		

	
3.7 The	District.		We	believe	in	the	universal	Church,	a	living	spiritual	body	of	which	Christ	is	the	

head	and	all	regenerated	persons	are	members.		We	believe	in	the	local	Church,	consisting	of	a	
company	of	believers	in	Jesus	Christ,	baptized	on	a	credible	profession	of	faith,	and	associated	
for	worship,	work,	and	fellowship.		We	believe	that	God	has	laid	upon	the	members	of	the	local	
Church	the	primary	task	of	giving	the	gospel	of	Jesus	Christ	to	a	lost	world.			

	
3.8 Christian	Conduct.		
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4.3 Prohibited	Activities.		
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5.6 Admission	and	Deletion	of	Members.	
	

5.6.1 Admission	and	Deletion	of	Member	Churches.		
5.6.1.1 Admission.		If	a	church	meets	the	eligibility	requirements	for	being	a	Member	
Church	as	set	forth	in	this	Article	5	and	submits	a	written	application	to	the	District	on	a	
form	prescribed	by	the	Board	of	Trustees	asking	to	be	admitted	as	a	Member	Church,	
and	commits	in	writing	to	the	responsibility	of	a	member	as	prescribed	in	Article	5.3,	
then	the	church	shall	be	admitted	as	a	Member	Church	if:		(a)	the	Board	of	Trustees,	by	
affirmative	vote	following	procedures	that	it	may	adopt,	determines	that	the	church	
meets	the	eligibility	requirements	to	become	a	Member	Church	as	set	forth	in	this	
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5.6.2.2 Deletion.			
5.6.2.2.1 Voluntary	Deletion.		If	a	Member	Church	Plant	submits	to	the	
District	a	written	request	that	it	be	deleted	as	a	Member	Church	Plant,	then	
the	church	shall	cease	to	be	a	Member	Church	Plant	upon	review	and	approval	
by	the	Board	of	Trustees.		Such	deletion	shall	not	relive	the	church	plant	of	any	
contractual	obligations,	financial	or	otherwise,	that	the	church	plant	may	have	
to	the	District.			
	
5.6.2.2.2 Involuntary	Deletion.		If	the	District	involuntarily	deletes	a	church	
plant	as	a	Member	Church	Plant,	then	the	church	plant	shall	cease	to	be	a	
Member	Church	Plant.		The	District	may	delete	a	church	plant	as	a	Member	
Church	Plant	if	the	Board	of	Trustees,	by	affirmative	vote	following	procedures	
that	it	may	adopt,	determines	that	the	church	plant	has	ceased	to	meet	the	
eligibility	requirements	for	being	a	Member	Church	Plant	as	set	forth	in	this	
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5.7.1.2 Special	Meetings.		The	Board	of	Trustees,	by	affirmative	vote,	may	cause	a	
Special	Meeting	of	the	Members	to	be	held.		The	Board	of	Trustees,	by	affirmative	vote	
and	subject	to	the	requirements	of	this	Article	5,	shall	determine	the	place,	the	date,	
and	the	time	for	such	meeting.		The	Board	of	Trustees,	by	affirmative	vote,	shall	
establish	the	agenda	for	the	meeting.		The	Board	of	Trustees	shall	have	the	exclusive	
power	to	establish	the	agenda	for	the	meeting.			

	
5.7.2 Location	of	Meetings.		All	meetings	of	the	Members	shall	take	place	in	the	United	States	
of	America	and	in	the	State	in	which	at	least	one	Member	maintains	its	principle	place	of	
operations.		The	Board	of	Trustees,	by	affirmative	vote,	may	allow	Members	to	vote,	to	
participate	in,	and	to	act	at	any	meeting	through	the	use	of	a	District	telephone	or	interactive	
technology,	including,	but	not	limited	to,	electronic	transmission,	internet	usage,	or	remote	
communication,	by	means	of	which	all	persons	participating	in	the	meeting	can	communicate	
with	each	other.		Participation	in	such	meeting	shall	constitute	attendance	and	presence	in	
person	at	the	meeting	of	the	person	or	persons	so	participating.	
	
5.7.3 Notice	of	Meetings.			

	
5.7.3.1 Biennial	Meeting.		The	Board	of	Trustees	shall	give	written	notice,	via	electronic	
mail,	electronic	newslette
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5.7.7 Recording	Secretary	of	Meetings.		The	Secretary	shall	be	a	person	designated	by	the	
Trustees,	selected	by	affirmative	vote	prior	to	or	at	the	time	of	the	meeting.	

	
5.7.8 Rules	of	Order	at	Meetings.		Roberts	Rules	of	Order	Revised	shall	be	followed	in	the	
conduct	of	all	business	meetings.			

	
5.7.9 Voting	at	Meetings.		Only	delegates	may	vote	at	a	Meeting	of	the	Members.		All	voting	
at	a	meeting	shall	be	either	by	50%	Vote	or	by	75%	Vote,	as	provided	for	in	this	Article	5.	Proxy	
voting	may	be	permitted,	as	previously	determined	by	an	affirmative	vote	of	the	Board	of	
Trustees	and	by	means	it	has	previously	set	forth.		

	
ARTICLE	SIX	–	BOARD	OF	TRUSTEES	
6.1 Existence	of	the	Board	of	Trustees.		The	District	at	all	times	shall	have	a	Board	of	Trustees,	and	

the	duties	and	powers	of	the	Board	of	Trustees	shall	be	as	set	forth	in	this	Article	6.			Each	
member	of	the	Board	of	Trustees	shall	be	a	“Director”	of	the	District.			

	
6.2 Duties	of	the	Board	of	Trustees.		The	Board	of	Trustees	shall	oversee	the	ministries	and	

resources	of	the	District.		The	Board	of	Trustees	shall	be	responsible,	among	other	things,	for:		
(a)	pursuing	the	mission,	vision,	and	values	of	the	District;	(b)	establishing	appropriate	policies	
and	securing	appropriate	executive	leadership	for	the	District;	(c)	managing	and	caring	for	the	
properties	and	financial	accounts	of	the	District;	(d)	overseeing	the	executive	leadership	of	the	
District;	(e)	managing	the	legal	affairs	of	the	District;	(f)	approving	an	annual	budget	for	the	
District;	(g)	at	its	discretion	require	a	review	or	an	audit	of	financial	statements	for	the	District;	
(h)	appointing	a	Finance	Committee	as	defined	in	Article	8;	(i)	making	periodic	reports	to	the	
Members	concerning	the	activities	and	affairs	of	the	District,	including	submitting	a	Biennial		
report	to	the	Members	that	summarizes	the	activities	and	affairs	of	the	District	and	that	
contains	the	financial	statements	for	the	District;	(j)	raising	of	the	total	District	budget,	and	to	
receive	and	disburse	District	funds;	and	(k)	appoint	representation	to	the	Converge	Board	of	
Overseers	as	prescribed	by	Converge.			

	
6.3 Powers	of	the	Board	of	Trustees.		All	powers	necessary	to	direct	and	manage	the	affairs	of	the	

District	not	granted	by	these	By-Laws	to	the	Members	shall	belong	to	the	Board	of	Trustees.		
	
6.4 Eligibility	Criteria	for	Members	of	the	Board	of	Trustees.		To	be	eligible	to	be	a	member	of	the	

Board	of	Trustees,	a	person:		(a)	must	subscribe	without	reservation	to	the	Affirmation	of	Faith	
found	in	Article	3	of	these	By-Laws;	(b)	shall	have	undergone	believers	baptism	by	immersion;		
(c)	shall	affirm	the	District’s	purpose	statement	and	mission,	vision,	and	values	statements	
found	in	Article	2	of	these	By-Laws	and	the	mission	and	vision	statements	of	Converge	as	found	
in	Converge’s	by-laws;	and	(d)	shall	have	agreed	to	participate	through	prayer,	financial	
involvement,	and	personal	involvement	in	the	mission	and	ministries	of	the	District	and	
Converge.			
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6.5 
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6.7.2 Notice	of	Meetings.		The	person(s)	calling	a	meeting	of	the	Board	of	Trustees	shall	give	
written	notice	of	the	place,	the	date,	the	time,	and	the	purpose	of	the	meeting	to	all	members	
of	the	Board	of	Trustees.		The	notice	shall	be	given	no	fewer	than	seven	(7)	calendar	days	before	
the	date	of	the	meeting.		The	members	of	the	Board	of	Trustees	may	waive	this	notice	provision	
for	a	meeting	if,	prior	to	or	at	the	time	of	the	meeting,	the	members	of	the	Board	of	Trustees,	by	
majority	affirmative	vote	of	the	members	of	the	Board	of	Trustees,	regardless	of	attendance	at	
the	meeting,	determine	to	waive	the	notice	provision.			

	
6.7.3 Quorum	at	Meetings.		The	members	of	the	Board	of	Trustees	may	conduct	a	meeting	
only	if	both:		(a)	more	than	fifty	(50)	percent	of	the	members	of	the	Board	of	Trustees	are	
present	at	the	meeting;	and	(b)	five	(5)	or	more	members	of	the	Board	of	Trustees	are	present	
at	the	meeting.			

	
6.7.4 Moderator	of	Meetings.		The	Chair	of	the	Board	of	Trustees	shall	moderate	a	meeting	
of	the	Board	of	Trustees.		If	the	Chair	of	the	Board	of	Trustees	is	not	present	at	the	meeting,	
then	the	meeting	shall	be	moderated	by	the	Vice-Chair.		If	the	Chair	and	the	Vice-Chair	of	the	
Board	of	Trustees	both	are	not	present	at	the	meeting,	then	the	meeting	shall	be	moderated	by	
a	member	of	the	Board	of	Trustees	that	the	members	of	the	Board	of	Trustees,	by	affirmative	
vote	prior	to	or	at	the	time	of	the	meeting,	select	to	moderate	the	meeting.			

	
6.7.5 Recording	Secretary	of	Meetings.	

' -5 ($) 12 (') 2 (/) 3 (?)
-1 ($') 5 (W) -1 (0) -1 ("*)
Tm (') 2 /T
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6.8.3 Term.		A	person	shall	serve	as	the	Chair,	Vice-Chair,	or	Secretary	of	the	Board	of	
Trustees,	as	the	case	may	be,	for	a	term	that	extends	from	the	appointment	of	such	person	to	
such	position	through	and	until	the	end	of	the	next	Biennial	Meeting	of	the	Members;	provided,	
however,	that	the	term	shall	sooner	end	if	any	one	of	the	following	occurs:		(a)	the	person	
resigns	or	is	removed	as	a	member	of	the	Board	of	Trustees	effective	as	of	a	date	before	the	
next	Biennial	Meeting	of	the	Members,	in	which	such	case	the	term	shall	end	on	the	effective	
date	of	the	resignation	or	removal;	(b)	the	person	resigns	from	the	position	of	Chair,	Vice-Chair,	
or	Secretary,	as	the	case	may	be,	effective	as	of	a	date	before	the	next	Biennial	Meeting	of	the	
Members,	in	which	such	case	as	the	term	shall	end	on	the	effective	date	of	the	resignation;	or	
(c)	the	Board	of	Trustees,	by	affirmative	vote	following	procedures	that	it	may	adopt,	removes	
such	person	from	the	position	of	Chair,	Vice-Chair,	or	Secretary,	as	the	case	may	be,	before	the	
next	Biennial	Meeting	of	the	Members,	in	which	such	case	the	term	shall	end	at	the	time	of	such	
affirmative	vote.			
	

6.9 Terms	of	Members	of	the	Board	of	Trustees.	
6.9.1 Executive	Minister.		An	Executive	Minister	shall	become	a	member	of	the	Board	of	
Trustees	upon	the	commencement	of	the	relationship	between	the	District	and	the	Executive	
Minister.		An	Executive	Minister	shall	cease	to	be	a	Member	of	the	Board	of	Trustees	upon	the	
effective	date	of	the	dissolution	of	the	relationship	between	the	District	and	the	Executive	
Minister.			
	
6.9.2 
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ARTICLE	SEVEN	–	OFFICERS	
7.1 Existence	of	Officers.		The	District	at	all	times	shall	have	Officers,	and	the	duties	and	powers	of	

the	Officers	shall	be	set	forth	in	this	Article	7.			
	
7.2 Duties	of	Officers.		Officers	shall	be	responsible	for	serving	the	needs	of	the	District,	subject	to	

the	direction	and	control	of	the	Board	of	Trustees.		
	
7.3 Powers	of	Officers.		Officers	shall	have	such	powers	as	may	be	delegated	to	them	by	the	Board	

of	Trustees.			
	
7.4 Officer	Positions.		The	District	shall	have	the	Officer	positions	set	forth	below,	and	such	other	

Officer	positions	as	the	Board	of	Trustees,	by	affirmative	vote,	from	time-to-time	may	designate.		
Officers	whose	specific	duties	and	powers	are	not	prescribed	by	these	By-Laws	shall	have	the	
duties	and	powers	that	the	Board	of	Trustees,	by	affirmative	vote,	from	time-to-time	may	
prescribe.	

	
7.4.1 Chair	of	the	Board	of	Trustees.		The	Chair	shall	be	the	chief	executive	officer	of	the	
District.		Subject	to	the	direction	and	control	of	the	Board	of	Trustees,	the	Chair	shall:		(a)	
Oversee	the	affairs	and	ministries	of	the	District;	(b)	ensure	that	the	resolutions	and	directives	of	
the	Board	of	Trustees	are	carried	into	effect,	except	in	those	instances	in	which	that	
responsibility	is	assigned	to	some	other	person	by	the	Board	of	Trustees;	(c)	in	general,	ensure	
that	all	duties	necessary	to	conduct	the	business	affairs	and	ministries	of	the	District	are	carried	
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ARTICLE	NINE	–	DISTRICT	STAFF	
9.1 Other	Staff.		The	District	may	employ	such	staff	as	the	Executive	Minister	from	time-to-




